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St. Francis Basketball Association
Board Meeting Minutes
Wednesday August 3rd, 2011
Attendees:



Scott Goltz


Mark Svihel


Lisa Kungel



Tracy Hewitt


Jen Close


Ryan Hauge


Charlene Johnson

Other _____________________
Agenda Items

1. Liability Insurance
· Mark indicated Nancy Messerschmidt informed him that SFBA needs to have liability insurance. Follow up and findings of what our current policy has.
i. Lisa brought a copy of our liability insurance to the meeting and has provided a copy to Nancy.

2. 2011/2012 Uniforms
· The Board discussed uniforms and unanimously voted for the coming season to be a new uniform year. Charlene will solicit quotes from vendors for reversible jerseys, shorts and warm ups. She will bring options to the next Board meeting for us to vote on which uniform to go with.

· ACTION: Tracy to send contact information to Charlene for Lani Larson.

3. Giving back to the traveling program.

· The Board discussed different options on what to do for the traveling program players (ie buying every player a new basketball, buying each player a basketball bag). Group decided giving each player a quality basketball would be valuable to the player. (Yes votes came from: Scott, Mark, Lisa, Tracy and Jen). Basketballs will be given out at tip-off with the ‘rules’ that their ball must: be brought to all practices; be brought to all games; if they lose it they must replace it (SFBA will have some they could purchase); coaches will not carry basketballs going forward.
· ACTION: Scott to price out a quality ball (ie Spalding) to spend ~$30 (or less if a bulk discount is available).

· ACTION: Tracy to put together information for the parents regarding the basketballs.

4. The Board discussed the bags for coaches and discussed getting a backpack-style bag to each coach instead of the large ball bags. Each team would have a bag embroidered with (for example) “7th Grade Girls” on it. In the bag would be the coach’s whiteboard, emergency kit and any other coaching equipment he/she decides to include. They will no longer carry a ball bag.

5. Voting requirements
· The Board discussed items that require a vote to move forward. Going forward, any items that require a vote will be brought to a scheduled Board Meeting. Vote will not take place until the following meeting, giving members time to think or solicit feedback from others.

6. Tip-off Night Spiritwear

· The Board members discussed having spiritwear at tipoff. We discussed the idea of having St. Francis basketball items available for the traveling program and tip-off is the first and only viable place to have it available. All agreed that spending a large amount of money is not an option. 
· ACTION: Tracy to solicit quotes for items to be available at tip-off. Preferably SFBA will not have to put forth any funding for the spiritwear (do like football does…have a sample available with order forms). Tracy will bring quotes and/or samples to the next Board Meeting.
7. Finances

· Lisa indicated that out of the $20,000 we wanted to invest in our programs, we currently have approximately $14,000 remaining. To date SFBA purchased the shooting machine. We are committing $5,000 to the Boys Varsity program this coming season for uniforms, plus the cost of basketballs to the traveling program (approximately $4,500). We will hold of investing any more at this time.

8. Tryout Marketing

· Scott asked the Board if we wanted to order road signs this year with tryout information on it. Members discussed and agreed to order.

· Lisa has submitted the ad to the Courier with tryout information.

· ACTION: Scott to order tryout signs asap.

· ACTION: Tracy to put together a flyer that can be handed out to students during the first week or so of school.

9. Other

· Jen will be working on dates for Skills and Open Gym and will get that to the Board as soon as it’s available.

Meeting adjourned at 7:15.
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